Consulting Service: Business Systems & Team Setup Blueprint
Investment: $250 (Up to 2 Hours on the Call)

Service Overview:

Designed for business owners, leaders, and entrepreneurs looking to hire, manage, and sustain
high-performing teams, this service equips you with everything you need to build a solid
foundation for your future team.

What You’ll Get:

1. Consulting Session:
o A deep dive into your business structure and goals, identifying key areas that
need preparation before hiring.
o Discuss the best practices for creating systems, roles, and processes to ensure
your team’s success from day one.
o Explore tools and strategies for onboarding, training, and managing your future
hires effectively.
2. After the Call:
o Detailed Report: A tailored report summarizing everything discussed on the call,
with actionable steps to prepare your business for team growth.
o Email/Chat Support: One month of follow-up support for any questions or
adjustments needed.
o First Access to Resources: Exclusive early access to guides, templates, and
tools as they’re created.
o Discounts for Future Services: The $250 consultation fee can be applied
toward a future package or service when you’re ready to hire.
o Referral Program: Refer others to our service and receive 10% after the call has
been booked.

Who This is For:

Entrepreneurs and business owners ready to hire but unsure where to start.

Leaders preparing to build structured, sustainable systems for managing teams.
Individuals eager to grow their business with a focus on building strong foundations for
their team.

Key Features:

e System Development: We help you establish the tools and workflows necessary to
support your future hires effectively.

e Role Clarity: Identify the roles and responsibilities needed for your team and draft clear
job descriptions.



e Onboarding Process: Develop a seamless onboarding plan to ensure new hires are set
up for success from day one.

e Goal Alignment: Set actionable goals to align your team’s growth with your business
objectives.

Benefits of the Service:

Save Time: Avoid common mistakes by preparing the right way before hiring.
Cost Efficiency: Learn how to set up systems that save resources and increase ROI.
Confidence in Hiring: Build a hiring plan that ensures you bring in the right people for
the right roles.

e Smoother Transitions: Set your future team up for success, reducing turnover and
improving overall productivity.



	Consulting Service: Business Systems & Team Setup Blueprint 
	What You’ll Get: 
	Who This is For: 
	Key Features: 
	Benefits of the Service: 


